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B U I L D I N G  O N  T R A D I T I O N

During the past 14 months, Trafalgar has developed a

new strategic plan to guide the school’s planning

and operations for the next five years. On behalf of

the school’s Board of Governors, our Strategic Planning

Committee (Susan Cohen, Chair), in consultation with Dr.

Jim Christopher of the Canadian Educational Standards

Institute, directed the process of discerning key issues and

formulating our plan. The committee had representation

from all adult constituencies in our school community:

Board, administration, faculty, alumnae, parents, and parent

alumni. The school’s Board of Governors approved this plan

in February 2005.

One important consultation the committee undertook was

conducting a “town hall” meeting in May 2004, to which an

open invitation was extended to members of our school com-

munity, including our parents, staff, and alumnae. 

At that well-attended meeting, the planning committee’s

ideas and emphases were outlined, and feedback from break-

out discussion groups helped the committee adjust and focus

its planning priorities.

Trafalgar’s mission is to provide 
a balanced, superior education 

in an atmosphere 
that enables each girl 
to reach her potential 

as a confident young woman 
capable of meeting life’s 

challenges and responsibilities.

Provided in this summary document are the 
central elements of the Strategic Plan:

• a reaffirmed mission statement

• a series of  practical “Guiding Principles” that 
evolve from the school’s mission and inform our 
operational practices

• outlines of six key strategic issues on which 
the Board of Governors feels the school must 
focus in the coming years
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